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Financial Highlights

2009/2
2007/2 200872 Annual
Annual YoY YoY Forecast YoY
% % %
Millions of Yen) Millions of Yen) Millions of Yen)

Revenues 210,348 105.1 240,361 114.3 277,600 1155
Operating Income 826 126.8 974 117.9 2,300 2359
Ordinary Income 855 102.8 879 102.9 2,000 222.8

Net Income 213 491 229.7 1,000 2035
(Yen) (Yen) (Yen)
EPS 13.46 28.34 2105 53.28 188.0
2008/8
2006/8 2007/8 First half
First half YoY YoY Forecast YoY
Millions of Yen) % Millions of Yen) " Millions of Yen) %

Revenues 102,417 105.4 105,442 103.0 134,300 1274
Operating Income 259 a7 250
Ordinary Income 207 81 380

Net Income 182 223 370
(Yen) (Yen) (Yen)
EPS 11.50 14.07 19.71
(Based on weighted average of shares .)
Millions of Yen) Millions of Yen)
Total Assets 113,081 104.6 118,642 104.9
Net Assets 19,062 102.1 18,567 97.4
(Yen) (Yen)
BPS 1,199.83 102.1 989.40 82.5

(Figures are rounded down in millions.)



(Sales Breakdown)

€H) Sales by Store Type Area
General Merchandise Stores Millions of Yen )
Prefectures
N';T:Zf Sales Share YoY Pesr[fggp N';T:Zf Sales Share YoY Pesr[fggp
Fukuoka 8 46,056 28.9| 123.0| 1024 13 63,639 34.2] 1382 1011
Nagasaki 6 27,239 17.1 99.8 99.8 6 26,918 145 98.8 98.8
Saga 3 12,663 7.9 834 98.1 4 13,658 74| 107.9 975
Oita 5 20,927 131| 100.2| 100.2 6 21,371 115| 1021 97.7
Kumamoto 9 29,631 186| 1116 100.0 9 30,178 16.2| 101.8| 1018
Miyazaki 4 23,042 144| 108.4| 1004 4 23,639 12.7| 102.6]| 102.6
3 6,395 3.4 - -
Staff Office - 27 0.0 103.8 - - 14 0.0 51.9 -
Total 35| 159,589( 100.0| 107.4| 1004 45| 185812 100.0| 116.4| 1005
Supercenters Home Centers Millions of Yen )
Prefectures
N';T:Zf Sales Share YoY Pesr[fggp N';T:Zf Sales Share YoY Pesr[fggp
Fukuoka 9 7431 19.1| 110.2| 1022 9 10,239 25.0| 1378 99.3
Nagasaki 1 1,215 31| 1025| 1025 2 1,695 41| 1395| 1018
Saga 4 5,568 14.3| 109.9 97.6 4 5410 13.2 97.2 97.2
OQita 22 14,223 36.5 94.6 95.6 22 13,234 324 93.0 93.5
Kumamoto 3 1,509 3.9 94.6 95.7 3 1,341 3.3 88.9 88.9
Miyazaki 11 7,430 19.1 95.8 95.8 10 7,431 18.2| 100.0| 1013
Yamaguchi 2 1,581 4.1 94.7 94.7 2 1,536 3.8 97.1 97.1
Total 52 38,960( 100.0 99.7 96.8 52 40,888 100.0] 104.9 96.8
2 (Sales by Product Category) Millions of Yen )
2007/2 2008/2
Gross per Gross
Sales margin Sales Share YoY Comp. margin
ratio Stores ratio
Clothing 52,301 37.2 58,625 25.9| 112.1] 97.3] 37.5
Food 74,883 23.2 90,002| 39.7| 120.2] 104.7] 23.1
Home Digital ,Sports and H&BC 32,350f 26.0 37,049 16.3| 114.5] 99.4| 26.4
others 55 137 0.1| 248.6
General Merchndaise Stores 159,589| 28.4 185,812 82.0| 116.4| 100.4] 28.3
Supercenters Home Centers 38,960 25.6 40,888| 18.0| 104.9] 96.8] 25.4
Direct Operation Total 198,549 27.8 226,700| 100.0( 114.2f 99.8| 27.8
Merchandise Supply 922
Sales 199,471 27.4 226,700 113.7] 99.8] 27.5
Others Operation Revenues 10,876 13,660 125.6
Revenues 210,348 240,361 114.3

(Merchandise supply for MAXVALU KYUSHU CO., Ltd.)




)

(Sales by Store Space (GMS) )

Millions of Yen

)

2007/2 2008/2
Directly Operated Store Space
‘oo | sates | vov | "gowe [ M| sales | vor | Tgon
10,000 25 | 133,889| 109.2| 100.9] 32 | 157,101| 117.3| 100.8
10,000 and over ’ ) ) ’ - 3
10,000
under 10.000 10 25,562 98.5] 98.5] 13 28,697] 112.3| 98.5
Others 0 137 90.2 -1 0 14] 10.2 -
Total 35 | 159,589 107.4| 100.4] 45 | 185,812) 116.4| 100.5
4 )
Comparable Stores GMS : Number of Down-turning Stores
2006/2 2007/2 200872
(Number of Stores) 16 20 18
(% of Stores) 57.1% 66.7% 54 .5%
5 (GMS )
Comparable Stores GMS : Customer Growth Rate, Change in

Average Spending per Customer Change in Average Number of

Items Purchased

2006/2 2007/2 2008/2
(YoY) (YoY) (YoY)
Customer Growth Rate, 97.9 99.0 99.4
Change in Average 101.1 101.5 101.1
Spending per Customer
Change in Average Number 99.0 103.8 102.2
of Items Purchased

6
Comparable Store Sales by Month GMS
)
105.0
100.0
95.0
2007/3 4 5 6 7 8 9 10 11 12 2008/1 2




(Sales Results of TOPVALU)

Sales Results of TOPVALU

FY2005

FY2006

FY2007

[m]
(First half)

=]
(Annual)

(Sales of TOPVALU are

calculated based on weekly sales.)

FY2005 2005 2 21 ( ) 2006 2 19 ( 52 (2005/72/21 2006/2/19 : 52 weeks)
FY2006 2006 2 20 ( ) 2007 2 18 ( 52 (2006/2/20 2007/2/18 : 52 weeks)
FY2007 2007 2 19 ( ) 2008 2 17 ( 52 (2007/2/19 2008/2/17 : 52 weeks)
(Inventory Turnover and Loss Ratio )
Inventory Turnover (Times) 5.0 4.8 4.7
Clothing ()
Loss Ratio 18.6 17.9 18.2
Inventory Turnover (Times) 41.0 44.3 44.8
Food ()
Loss Ratio 5.6 5.2 5.4
Home, Digital Inventory Turnover (Times) 4.7 5.2 5.1
t ¢ )
Sports and H&BC Loss Ratio 10.0 9.5 9.1
Inventory Turnover (Times) 8.1 9.0 9.1
Total ()
Loss Ratio 11.0 10.2 10.2
Inventory turnover ratio: Calculated by the average balance of inventories (at cost).
Loss ratio Markdown Abandonment and others Sales
(Selling, General and Administrative Expenses)
Amount YoY gg;g; Amount YoY gg:g; Amount YoY gg;g;
personnel Cost 24,400 107.2 12.8] 26,184 107.3 13.1] 30,433 116.2 13.4
Advertising Cost 3,857 116.0 2.0 4,345 112.7 2.2 5,221 120.1 2.3
selling Cost 2,927 109.0 1.5 3,267 111.6 1.6 3,704 113.4 1.6
Facilties Cost 24,967 107.1 13.1} 26,875 107.6 13.5] 30,788 114.6 13.6
General Expenditure 3,999 115.2 2.1 4,014 100.4 2.0 4,876 121.5 2.2
Total 60,153 108.3 31.6] 64,688 107.5 32.4] 75,024 116.0 33.1




(Number of Employees)

Person )
Number Share Change Number Share Change Number Share Change

B 1,661 19.5 A9 1,770 19.8 109 2,588 24.0 818
Full-timers

B 6,861 80.5 708 7,185 80.2 324 8,189 76.0 1,004
Part-timers
Total 8,522 100.0 699 8,955 100.0 433 10,777 100.0 1,822
Labor Share 40.1 40.0 40.0

The number of full-timers includes seconded staff but excludes those moved to other companies.
The number of part-timers is calculated by dividing the total working hours by 160 hours.

(Store Operations)

() (Number of Stores)
2005 2006 2007 FY2007
FY2005 FY2006
st Half 2nd Half Annual
3 2 1 1
New Stores 0 0 1 1
1 1 1
0 0 9
Merger 0 0 0
0 0 0
1 0 0
Stores Closed 2 2 2 2
Others
0 0 0
33 35 35 45 45
51 49 48 48 48
Number of Stores 9 3 3 4 4
86 87 86 97 97
(Merger) ----- 2007 ---2007 8 21
FY2007---- MYCALKYUSHU orporation merged on August 21, 2007
(2) (New Store Operations in FY2007)
(Area in
Store Name Type Location Open Date Total Directly Operated
HW Fukahori HC |Nagasaki-City 2007/04/27 41,394 3,723
Nagsaki-Pref.
. Kagoshima-City 2007/10/06 110,656 17,706
J Kagoshima Kagoshima-Pref.
Okagaki-cho
AEON Supercenter Suc Onga-gun 2007/10/26 78,847 13,000
Okagaki Fukuoka-Pref.




(3)

(New Store Operations planned for FY2008)

(Area in
Store Name Type Location Open Date Total Directly Operated
suc [©ki-cho 2008 4 76,199 13,000
1st Half AEON Supercenter Mizuma-gun ' )
Oki Fukuoka-Pref.
2nd Half J Chikushino ESLE‘Z,?(';I’_‘S;;"V 2008 98,213 18,000
4) (Stores Closed in FY2007)
. _ . ()
Store Name Type Location Closing Date | Directly Operated
Kadokawa-cho
HW Kadokawa Higashiusuki-gun 2007/3/4 889
Miyazaki-Pref.
_ Higashi-ku 2007/4/8 2,558
HW Doi Fukuoka-City
(5) ) Classification by Store Age GMS
Store Age % % %
Number | % of Operated | Number | % of Operated | Number | % of Operated
space space space
20 years and over 2 4.2 2 39 7 115
Over 15 yrs.-under 20 yrs. 3 58 3 55 2 28
Over 10 yrs.-under 15 yrs. 7 173 9 232 14 26.2
Over 5 yrs.-under 10 yrs. 12 34.8 10 256 11 26.0
Over 1 yr.-under 5 yrs. 6 230 9 355 9 28.2
Under 1 yr. 3 14.9 2 6.4 2 53
Total 33 100.0 35 100.0 45 100.0

SATY 9 stores calculate with store age from opening of a store day before the merger




Capital Expenditures

Millions of Yen)

FY2005 FY2006 FY2007 FY200(8 For)ecast
For New Store 7,255 4,697 4,593 6,700
For Renovation 952 3,552 1,234 1,500
For Future Development 5,047 2,234 204 500
For Others 50 35 87 100
Total Capital Expenditure 13,304 10,517 6,118 8,800
Depreciation and Amortization 5,258 5,476 5,977 6,650

Debt Position
Millions of Yen )
/ / /

Amount YoY Amount YoY Amount YoY
Long-tern Loans ) 20,382 132.7| 20,075 98.5|  23,267| 115.9
Short-term Loans 20,190 129.4 16,900 83.7 15,000 88.8
Commercial Paper 4,000 400.0 6,000 150.0 3,000 50.0
Total 44,572| 139.5 42,975 96.4 41,267 96.0
Debt-to-Total Asset ratio 41-2% 38.0% 34.8%

Financial Position
Millions of Yen )
/ / /
Amount YoY Amount YoY Amount YoY

Interest Incone 98  152.8% 100|  111.2% 117|  106.8%
Dividend Income 25 123.1% 33 130.7% 36 111.6%
Financial Income 124|  145.6% 143|  115.2% 154|  107.9%
Interest Expense 233 104.2% 333 142.7% 428 128.6%
Financial Expense 233  104.2% 333 142.7% 428  128.6%
Net Financial Charges 109 78.8% 190 174.1% 274 144 .2%
Change 29 81 84
Interest Coverage Ratio 3.32 (Times) 2.86 (Times) 2.63 (Times)




Major Financial Indicators

2006/2 2007/2 2008/2
FY2005 FY2006 FY2007
Ordinary Income-to-Total Equity 0.8 0.8 0.8
Ratio
Return on Assets 1.4 0.2 0.4
Return on Equity 7.5 1.1 2.6
Turnover-to-Total Equity times 1.9 1.9 2.1
Ordinary Income to Revenues 0.4 0.4 0.4
Operating Income to Revenues 0.3 0.4 0.4
Shareholders® Equity per Share yen 1,175.22 1,199.83 989.40
17.3 16.9 15.7

Shareholders® Equity Ratio




